I B&Z% |
HDIRFI=Y  IMN)YORBE SRATLEZE
TIEqTA INOIE B

1. BEXIZDONT
B BRE. BEEDT-HDHEDMAIITH

2. DIRFAZVY ZHERISAFEE HREREE [ VIXFa=LI0TT0 10

(1) 7Y T  dESni-MEcEz5 BAaoREest R

[ R I < ] REE R =D [ T BE TR HE U MEE L ISR SREALBEONEEND
I FHHET BIH AR EDT=OIZITHE—FETDAEA L E

(2) VIRFIAZT 7o9)L I TERLSIC M 1205 RADREEERR

REDINFU KL T, BRI, IR, TR E. (RERERE  AREETED R TE
( SFIA. HENVFTOTSLDER ). BB BRE-AE. RS EDRNE
B

* RER BRRIDEFREMA SO E TRADEFHE AL =R E

B VIRFI=TIZHFBF)4 . HAWNITOT S LOERFIE

| 1EE~ommEs | LsrrEuRT—s wEOROY—= Y

2HBIE AN A LELTOIRIRIEHE (B8 58 B2 A2 AR AR

3 EET Y DHRFEELTE H(B 1Y 5 - HHEMH)

-

F-ODIRBDEE

BlUSRErAEDEE — 2. EET—VICHED -6 DIREADERE

I.EE7—<IZHED J 1.EET—VIE 580

3 EET—V IS DR BEDRE

P

.2 27 —<(JHHED T | LEET—RICRHEL-0NTOI S LOMERE

=6nT0T S LDEE R e

L 2EET I =D T O 5 LD
3.7 5 LD ITEET




3. YTNYHARE 1A —ETE (visbilty)  ICHTRIVIR

AT L7 (MendeleevDmitri Ivanovich) O 7 1834 £~1907 &£ TR ERRER

T 50 [EHHEE K RIL(1869), FHARICESWVTREADTFRA DL, ROV DI L FIVI=) LIGEDEFETE
#F RLT(1871), HEHIRRIMIL A HTOER S EEEL TH 60 2D TR > Tz, [RFEDIEIZH
RBEELP - BEDTRA NS LK (1=, REHERICFELDHT(1869),

TR ITEAMNELET ZRAIE FOREMEEI HEEEZ . 2T BN THEDEFEIET S, TORERINT -
TRIFERY THoT-

(1) TMJYIRDEH| AL~ (visibility)
DAt Htask EF HEBB Responsibility Z#BA5HMZ9 % T—R(Task—Responsibility) T Jwo X

QREE=#ER RELHER. HOVTERFHOREFEEIET S LT PR AR LT EEGE
B4 5Z TWSEREETET 5IENTED,

CEM=F B FHFEMEFRELTOEHBDERIE. B =F ROBEFREBET H_ L THIMMIZF BE#
R BIENTBE D,

@FIEL21E; From to chart IO L-Y—Fr—k FKIELZIEOBFTN D, MBEOEDRR., BREDRYRE
sHOESs etc.
2 <R)YHIRIEFDRA

D INIVIRDRIE RNV ELEFAETRETHE
@ FNoOEROBREMITHL T—EME( visbiity )E5%52&
QR EABLLTHIIEEDTN) VIR

ANB (Am»DB)

Al o s

Yl

it




(3) =5l
B YR3—TKN)YOR
A. BISOERES | B. £F0HN-FIE | C. 5W3H | D. RRT AN AH)L

A BIBOERESR A*xB AxC AxD
B. E#HDFn-FIE B*xC B*D
C. 5W3H CxD
D. RARTAUNHAYIL

@ A*xB(A BISOERESR * B £H0HN-FIB
j% %Tﬁ SRl | BIE
IE ekl 0 E=ik O BIE . dEFvY 0 BIE

A
Lt o
W

@ AxC(ABIBOERESR * CH5W3H)

What | Why | When | Where | Who | How to How much (${ £, | How well (Hi 3
falZ | fEldk | fEIBE | A0 | HEAY | EDKSIC | £ERRBLGE) | FAOED

A
Lt o
IR

@ AxD ( AFEIBEOBHER * DIRTAUMTAIIL )

Plan & or k&% Do ZEf or EER See &1l or #REE
A
H D
HEER

@ BxC (B. ##%0iin-FIE * C5W3H )

What | Why | When | Where | Who | How to How much(#{£, | How well (f
iz | fldk |{AIEF | RIT | A | EDLIIC | EEERFRGY) EFRZDIED




® B*D (B. £%0OHMN-FIE * D. IRAVMHAIIL )
Plan &t BElor {REH Do Eiffior £E& | See i ifior i

___________________________________________________________________________________________________________________________

& F
® C*D(CH5WIH * D.IRIAUNHAIIL)
Plan &t Blor {x&k | Do Eitor &R | See ¥ {fior K3

What falz
Why faTdk
When fal B
Where farrc
Who A

How to EDEIIZ
How much #EE£LERRTE
Howwell HEEXRZDIERE

B <MY IRDSRITIE (R




T—R(Task—Responsibility) <)y X

HH
OO | @@L | OOER | AAE | AAES | MEEY | OO
A © O © ©
7% |B O © © O
EI5HEE | C A A © © ©
D © A O O ©
R E=#5 %
RREZGLRERBANFZEDH >R
=R
B i=F &
FREARSFERBAFICHOI-FEB
B#
From to chart
To%{E
EHEA #EB EHEC #HZED
EHEA
From |&EB
RE |HEC
#HZED
L EAMR-ER A RS INT IR
[R44%4- 8B &R
A m] VA = RS ~ k
HEA O O O O
BE & mB O O O O
HHamC O O O
H&ED @) @) O O
MIIFE
A m] VA = RS ~ k
HEA O O O O
o) HHM&B @) O
HHEC O O O O O
HED O O O O




3. YATLE

(1) ¥Y=£EET 708X

ES7E 3

BREHFIMELS DR KT HSFTSFTHER
=B EDRRER R E

— A

=MEOREFERMILTTRESD

1T

MEOREFZ=B K FE&
[RE#ER
A2/TaER Tk
RFRIIZIE etc.

[ﬁ%fﬁ%ﬁﬁﬁﬁﬁ% J

@2 PRTLRE WETREMNAN=ZZALELTRS D

/ IH=X L \

(wmEx | . | weEEOBE

N e
g Ere Y

— _/
~

[>X%AE ]




